+School Development Plan
1. A statement and evaluation of the ethos of the school.
St Patrick’s and St Joseph’s, Garvagh and Glenullin is a split site federated primary school, founded in 2001 with 95 pupils and now caters for 179 pupils from a wide catchment area including pupils from the parishes of Errigal, Kilrea and Aghadowey.

As a Catholic school the school prides itself in its child centred approach and we feel that the importance of each individual child’s welfare and education is reflected in all of our planning and decision making. 
We feel our ethos reflects a culture of achievement, improvement and ambition. From an initial baseline assessment through Foundation Stage, where pupils development in number and literacy is monitored by use of class targets to our weekly Friday tests in Key Stage 1 and 2, termly tests, and through use of scrapbooks and AFL, strategies displays and rewards right through to our use of PIE, PIM, NNRIT, CAT NILA and NINA, we are constantly setting high but achievable standards for our pupils.  Pupils’ achievements are displayed on the notice boards on both sites and on the website.  Class and underachievers’ targets are set and reviewed termly.  P7 pupils act as news reporters and collate any news from P1-P7 which is then displayed weekly on the school website.  There is an end of year magazine which includes work from all pupils (see Appendix 20).  The breadth of our After School’s and Extra-Curricular activities ensures that this culture of achievement is extended to non academic activities (see Appendix 2).
We feel that we have a very high standard of pastoral care and safeguarding children. Our Safeguarding Children, Anti Bullying, E Safety, Pastoral Care and Discipline policies are in place and reviewed annually.  Staff training relevant to these policies also occurs annually and a record is included in Appendix 3.  Governors are informed at each meeting about any safeguarding children issues. Images of teachers responsible for implementing our Safeguarding Children policy are clearly displayed on both sites. All staff are aware of procedures to be followed where abuse or neglect of a child is suspected.
Our school premises and resources are regularly used by a host of community groups including local GAA and camogie clubs.  The local GAA club provides a coach to work in our school on a daily basis and we regularly use their premises for rehearsals, shows, sports and PE.
Such is the importance of facilitating parents and providing a warm and welcoming environment that our governors decided to provide supervision from 8.10 a.m. until 4 p.m. at each site daily.  Similarly our parents are made welcome when they enter the buildings daily to collect their children at 2 p.m. and 3 p.m.  We have a school prospectus (Appendix 21) and a number of parent meetings such as; an introductory morning for the incoming P1 class, parent/teacher, IEPs, Annual Reviews, Jolly Phonics, and sacramental meetings.  
We have a Whole School Assembly once a month when we bring all of the pupils to the ‘Top Site’.  Parents, other family members and members of the community attend and similar to our annual school shows each pupil has a spoken part.  We are particularly proud of our assemblies and shows as it is normal for an audience in excess of 450 to watch our pupils perform in events which are written and produced by our staff. In keeping with our ethos of respect for others all of the profits of these shows are given to Third World charities.

Teachers and coordinators are keen to partake in class visits and lead staff development days to ensure high quality teaching is maintained and good practice disseminated. Classroom observations are conducted by both the principal and SMT annually (see Appendix 2b).
We have a commitment to involve our pupils in decision making by having an active student council, and Eco-School team and by using circle time where appropriate and by consulting with them through surveys.  Similarly the regular use of AFL strategies in KS2 reflects an appreciation of their views, about their learning experiences. (See sample in Appendix 24.)
Evaluative Statement

This ethos based upon the importance of the needs of each child has been hewn by the governors who realise the importance of their role in giving strategic direction, support and challenges to the principal, however this ethos could never have been created had it not been for the staff, both teaching and non teaching, as we feel that our school is a unique one.

We know that our welcoming, child centred ethos is a reflection of the love and dedication of our staff to our pupils.   Evidence of staff sickness or lack of is reflective of the fact that obviously most staff feel this is a good place to work, as our figures for the previous four years have been below the Northern Ireland average for our teaching staff. (See Appendix 4)
2. A summary and evaluation, including through the use of performance and other data, of the school’s strategies for – 

(a) learning, teaching, assessment, and promoting the raising of standards of attainment, among all pupils, in particular in communication, using mathematics and using information and Communications Technologies (ICT).
Our school delivers each area of the Revised Northern Ireland Curriculum as specified in the ‘Northern Ireland Curriculum Primary’ document.  Copies of our policies are included in Appendix 19, and these are regularly reviewed by governors. Copies of our Schemes of Work are in the principal’s office as are copies of our planners and action plans.
A reflection of the importance which we place upon improvements in Communication and Using Mathematics and Using ICT is the fact that each class begins daily with a ‘song of the month’, (Appendix 27) ‘grammar of the month’, a ‘mental maths’ activity and ‘a poem’. It is our aim that by the time our pupils leave in P7 they will have heard and discussed in excess of 1,200 poems. Foundation and KS1 use our Interactive whiteboard for self-registration. Our CAT assessment for P.3 and P.5 at the end of the year is completed online. Each class from P.4-P.7 have a weekly lesson using Alta Maths and much of the children’s work is created by them using Word processing to be displayed as ‘Writer of the Month. We place a strong emphasis on communication both oral and written and feel justifiably proud of our pupils in this regard.
We feel our teachers use adaptable and flexible teaching strategies, we encourage dissemination of good practice through team teaching and sharing of PRSD observations amongst staff, where written and oral feedback is given to teachers.  .  Differentiation is evident in teachers’ planners, and reflected in the pupils’ workbooks. ‘Friday tests’ are also differentiated to suit individual pupils.

Since 2005/06 we have been collating data for both end of Key Stage and NFER.  From 2008/09 we have target set in line with DENI requirements and we have used our data to influence our school development planning.  From 2010/11 we have installed a rigorous system of analysing our data.  Spreadsheets are used to help identify underachievers and SEN pupils, and to target set. Since 2014/15 we track pupils’ progress by monitoring CBA, PIE, PIM, Suffolk, NNRIT or CAT, Psychometric and End of Key Stage results. We use these results and assessment manager to inform our decision making from lesson planning, monitoring of individual pupil performance and setting class targets right through to analysis of our schemes and trends within year groups.  Copies of this data are available on SIMS and in the principal’s office.
Evaluative Statement

We feel that in the past six years we have successfully embedded a culture of monitoring our performance data. The challenge for us now is to ensure that this analysis of data can change our classroom practice to concentrate upon areas of learning which are shown to be weaker than others. By reviewing this data and our classroom practice on a termly basis we hope to achieve this.
2(b) Providing for the special, additional or other individual educational needs of pupils.

As a result of in-service led by our SENCo all teachers are familiar with the Stages of the Code of Practice.  Our school’s SENCo is also our main Special Needs Teacher and works three days a week. She is in charge of referrals to Educational Psychology, two of which are made each year, and liaising with Special Education, Educational Psychology, LTSS, the ASD service, Medical, Speech and Language personnel and a host of other agencies.  In addition to teaching 14 pupils (see Appendix 5) on a one-to-one or a small group basis, the SENCo liaises with the parents, the principal, the Assessment co-ordinator, the teachers and the classroom assistants.  

Each teacher has been provided with an SEN file by the SENCo who updates these on a regular basis and ensures that they are passed on from year to year.  These files are distributed at a staff meeting at the beginning of each academic year when the stages of the Code of Practice are reviewed and the aims of our SEN policy are discussed.  These files, samples of which are available upon request, contain all relevant information about the SEN children in each class some of whom are not on the SEN register because their needs do not impact on their academic achievement, for e.g., children who attend Occupational Therapy.  The information includes:  the child’s stage on the Code of Practice; their need/s; the amount of classroom assistant provision; copies of their IEPs and reviews; evidence of assessments used to test IEP targets; the programme plan being covered by LTSS if appropriate; a copy of their Statement ,if appropriate; advice from educational psychology and/or other agencies.  The files also contain: blank ‘Records of Concern’ so that these are within easy access for the teachers; information about writing IEPs; ideas for developing working memory skills; useful websites and guidance for teachers on teaching reading, writing and spelling to children with SEN, the Autistic Spectrum, Understanding and Managing Social, Emotional and Behavioural Difficulties, Mathematics for children with SEN, MLD, Understanding Memory Difficulties, Sensory Difficulties, Visual and Auditory and Speech, Language and Communication Difficulties.  This guidance is taken from both The Good Practice Guidelines and the DENI Resource File for schools to support children with SEN.
There are currently 30 children on the Special Needs register who receive two IEPs per year (sample Appendix 6).  The teachers are released from class to write these with the SENCo and we aim to set targets which are individual and achievable.  These targets are set using results from PIE, PIM , Suffolk Reading and psychometric tests ,which are administered by the SENCo; from class assessment, the teachers’ knowledge of the individual child and recommendations made by Educational Psychology and Special Education.   Targets also take into consideration the fact that children learn in different ways and so the SENCo checks to ensure that those children, for example, who require visual aids for learning (and where this is stated on the IEP) have what is necessary.  We also include targets which compliment work being done by Speech and Language Therapists, Occupational Therapists, LTSS and other outside agencies.  Teachers are asked to ensure that homework includes work related to IEP targets if appropriate and that differentiation for the SEN pupils is evident in termly assessments.  The SENCo monitors this and keeps records of assessments in the SEN files. We feel it is vital to have parental contribution and so our IEPs contain a section for this. The teachers meet with the parents to discuss this, at least twice in the year and we also provide resources to be used at home.  The SENCo and class teachers also meet to review the IEPs and these are also discussed with parents.  We believe that our pupils should know what is expected of them and so the teachers discuss the IEP targets with them.

We believe our assistants both classroom and general play a vital role in assisting with the teaching and development of our SEN pupils.  Therefore the SENCo meets with them at the beginning of each academic year to discuss the contents of the SEN files and the children’s IEPs. This is followed up with further meetings in November and March when progress of the IEP targets are monitored.  How the assistant is utilised is at the discretion of each class teacher but most assistants withdraw pupils on a one-to-one basis or in small groups to cover: extra reading and/or maths, spelling programmes, Accelerated reading, Alta Maths, OT exercises, reinforcement work, targets for Speech and Language and social stories with autistic children.  Although the times for withdrawals may vary on some occasions, the SENCo requests timetables from the teachers giving indications as to when withdrawals of children take place.
There are nine maths and literacy underachievers who have been identified using data from NNRIT, CAT, PIE and PIM.  Specific targets have been set for these children and Alta Maths and Accelerated Reader are used weekly.  These targets are displayed in the classroom and copies are held by the Assessment and Special Needs Coordinators.  Gifted and Talented pupils are given differentiated work in the classroom.
Our school has an effective assessment monitoring procedure and transition reports are completed annually for each class (See sample in Appendix 7). This is accompanied by teacher meetings to discuss the particular needs of the new class   Our annual reports are robust and contain as much factual information as possible.  (See Appendix 8)  Data from NFER, CATs, (see results analysis files from 2008), CAT results and PIE and PIM are monitored to ensure that underachievers are targeted and that high achievers are stretched.

Teachers aim to give honest appraisal and encouragement to pupils and by  using either WALT or Learning Outcomes (LO) and Success Criteria, pupils know their teacher’s expectations for each lesson.
Our school has a healthy link with our pre school providers and communicate with them when completing our baseline assessment of pupils.

Evaluative Statement

Since we have strived to ensure that our IEPs are working documents and all teachers are proficient in the use of them to guide teaching and learning.  Our classroom assistants’ strengths have a more structured approach when working with withdrawal groups and are keen to attend staff development when it is appropriate. 
All teachers and classroom assistants have been trained in the ‘Early Intervention in Numeracy Strategy’ by Timothy Doyle (see Appendix 8b).  One classroom assistant has been trained in the use of ‘Word Shark’ and two others have been trained in ‘Toe by Toe’.  One of these classroom assistants also oversees some Alta Maths groups and monitors Accelerated Reader. The SENCo, one teacher and one classroom assistant have completed the ASD Longitudinal Training Programme. The SENCo is a member of the BPS and received training in the administration of psychometric tests.  In 2014 all teaching staff  have been trained in the SEN CPD Literacy Project. During 2015 two of the teachers have attended and obtained advice provided by the ASD service.
We need to continue to put this staff training into practise to ensure that our SEN children receive the best provision possible to ensure that their individual needs are met and to help raise their standards.  

We feel that we should provide more differentiation for our Gifted and Talented pupils.  
2(c) Promoting the health and well being, child protection, attendance, good behaviour and discipline of pupils.
We have annual training for all staff in Safeguarding Children, a record of which is included in Appendix 3.  Governors receive an annual report on Safeguarding Children and parents and pupils receive a summary of our policy annually.
As indicated previously we promote the highest standard of child protection by fully implementing our Safeguarding Children Policy. Children are reminded annually who to go to if or when they want to talk. Photographs of teachers in charge of Child Protection, are displayed on each site.  We feel that as our pupil and staff attendance both exceed Northern Ireland averages (see Appendix 4) is a reflection not only of the fact that we have policies for managing staff attendance (see Appendix 4), discipline, and anti bullying, but rather how the staff implement these in a positive manner.  Evidence for this can be found in our classrooms, sports’ fields, and playgrounds as we feel that both our pupils and staff enjoy being part of St Patrick’s and St Joseph’s.

Our school has a Healthy Eating Policy and a ‘health focus’ is included in each planner.  As part of this focus our P7 pupils participate in a ‘Heart Start’ programme and complete a cycling proficiency programme. Our pupils are encouraged to always wash their hands, always have a water bottle and to only have a ‘Friday Treat’ of chocolate or a similar product once a week.  We annually have a ‘Healthy Breakfast’ morning which 100% of the pupils attend. As of October 2016 our school plans to participate in ‘The Daily Mile’ initiative encouraging all children from P.1-P.7 to walk/run a mile a day.
We have a strong sporting tradition which has been boosted by our local GAA club supplying a coach who works with our pupils and teachers on a daily basis.  We participate in gaelic and soccer football, camogie, netball, athletic, technology, and orienteering tournaments.  Over the course of the academic year pupils from P4 to P7 go swimming once a week to the Joey Dunlop Leisure Centre in Ballymoney.  We also participate in the RNLI’s ‘Beach Safety Awareness’ workshop.  In 2013 and again in 2015 we have invested in playground facilities and this has helped reduce the number of reports of playground incidents of misconduct.
An After school’s class tin whistle class is offered  to pupils in P4 and P5and pupils from the school sing and play various instruments at our annual ceili, assemblies, religious ceremonies and school shows.  Pupils have also been offered guitar, harp and flute lessons during school. 
The school has an active School Council which pupils are keen to be members of.  Members are democratically elected from classes four to seven.  The council meets at least monthly and actively fundraise for specific needs of the pupils, for example, additional playground equipment in May 2015.  They also make suggestions as to improvements in the governance of the school, for example, where pupils play while waiting for the bus in the afternoons. 
The Eco Council has a similar structure and all initiatives are pupil driven.  Through its efforts the school regained its Green Flag status during 2012, and again in June 2016 something which the school in general and the council in particular were very proud of. 
We involve pupils actively in both our lessons by the use of mind maps, think, pair and share and putting a focus on creating an environment where the pupils want to acquire skills and knowledge.  We welcome the pupils’ feedback, be it oral or written and we encourage self and peer assessment by the use of AFL strategies (Appendix 24).
Our pupil attendance is higher than the Northern Ireland average and we feel this reflects positively on our school.

Evaluative Statement

The prospects of our pupils running a mile each day and of our P6 and 7 participating in Cross Country events in the 2016/17 year are indeed exciting. As is the intended provision of extra play equipment and storage.
The departure of our music coordinator in 2015 has created a challenge for us to maintain her provision of music classes within the school.
2(d) Providing for the professional development of staff. 
Where appropriate all staff participate in PRSD and monitoring visits are completed by SMT and other teachers within the school.  The SENCo and Literacy Coordinators have both completed a SEN CPD Literacy Project with a focus on children with special educational needs in 2015.  This project equates to two Master’s Degree modules.  The SENCo is also part of the SEN Capacity Building Project, Pilot B: Educational Testing (Cohort 1).
The principal completed an assessors’ training course for selection of senior management in 2014.
Our assessment coordinator applied to do a PQH course in 2015 and is currently completing a CPD course.
Our RE coordinator has attended in-service during 2015/16 for the new religious Education programme, Grow In Love 
Our SENCO and P1 teacher availed of MASTS training over a six week period, for dealing with autistic children during 2015/16.
We have had numerous occasions of sharing good practice in recent years including visits by all SMT to Christ the Redeemer Primary School in Belfast, visits by our Literacy Co-ordinator to St Mary’s, Magherafelt and St Comgall’s, Bangor and visits by our Numeracy Co-ordinator to St Mary’s Altinure.

The SMT comprises of six teachers who given the nature of our split site school regularly deputise for the principal.  Co-ordinators are given the opportunity to observe other teachers as part of their monitoring and evaluation role.  Teachers are informed about courses offered by local universities, RTU and NEELB.

School Inset days are recorded in Appendix 9 and planned days 16/17 are recorded in Appendix 10.
Evaluative Statement

Given that in-service is rarely available now to teachers and classroom assistants through the Education Authority this is an area where the school must be proactive in supporting staff’s professional development. 

An audit of all staff’s training needs in August 2016 indicated that 100% of staff felt that their training was adequate.
2(e) Managing attendance and promoting the health and well-being of staff.
We have a staff handbook which gives clear guidelines to all staff regarding our procedures (Appendix 26).  The school has an effective attendance policy for teachers and non teaching staff which was adopted by governors in 2009, see Appendix 4.
Evaluative Statement
Our figures for teaching staff attendance in Appendix 4, which are significantly above the Northern Ireland average, clearly indicate that our staff value our children, value their jobs and enjoy working here.  Our staff handbook has been recently updated in August 2016.
2(f) Promoting links with the parents of pupils at the school and with the local community, including other schools, the business community, and voluntary and statutory bodies.
Our school communicates with parents on a monthly basis in the form of a newssheet; a sample is included in Appendix 11.  Our school website, www.stpatricksandstjosephs.com is updated by two different P7 pupils on a weekly basis.  We have a school prospectus the covers of which are designed by our pupils (Appendix 21), and we have a yearly magazine where all pupils contribute an article (Appendix 20).  We have a leavers’ booklet and a leavers’ DVD which chronicles the pupils lives at our school from their first day in P1 through to P7 (Appendix 22). We are currently building a photographic portfolio of each child of three photos a year showing involvement in different areas of the curriculum, which we shall add to their pupil profile (Appendix 23)
The school has an active PTA with a new committee formed on an annual basis.  It has two objectives;

· To provide additional resources for the use of the school

· To provide parents, past pupils and other members of the community to meet socially.

Since its inception it has been very successful in meeting these criteria and on average it raises £3,500 and organises a maximum of three events per year.  In 2010 the PTA created two outdoor classrooms and environmental garden areas as a joint project between the school, the parents and the Ulster Bank. In 2013, 2014 and 2015 similar support from the PTA ensured the provision of additional laptops, playground equipment, a willow tunnel, books and resources.
The school works closely with the Coleraine Borough Council to ensure that we participate in annual ‘Reduce, Reuse, Recycle’ and ‘No Smoking’ competitions.

The school retained its ‘Green Flag’ status as an Eco School.  In 2012 a hedge was planted in conjunction with Coleraine Borough Council and parents at the Tirkeeran site.
.

The school supports a number of charities on an annual basis, for example, Road of Hope, Trocaire, Children in Crossfire, Marie Curie, Tearfund and the Dominican Generalate missions.  In the period covered by the previous Development Plan the amount given to charity was £9245.88.
Our school works closely with local Gaelic, camogie, parish, and pre-school organisations and the instances of sharing resources, buildings and pitches are innumerable.
The school also has close links with both TESCO in Coleraine and the local supermarket in Glenullin, which all classes visited during Financial Awareness Week to help children use money in a practical situation. 
Our school’s annual shows, in which all pupils participate, (Appendix 28) attract audiences in excess of 450 and such is their success that we recently purchased eight hands free radio microphones.
A different class visits our local library on a weekly basis (see Appendix 28b) Our school participates annually in a mini enterprise project sponsored by Sentinus.

We work closely with a number of neighbouring primary schools; St Columba’s Ballerin, Carhill Integrated and Garvagh Primary, secondary schools and we have shared staff in-service with these, the most recent being in September 2016 where we worked together as part of The Forest School programme..  We also work with pre school groups, and have active help in the form of teachers and past pupils with our annual ‘World Science Day’ from the secondary schools; St Paul’s College Kilrea, Loreto College Coleraine and St Patrick’s College Maghera.

Evaluative Statement

We feel very fortunate to be a central part of a very tightly knit community. We have extended our links considerably with the local business community through our Sentinus project and through our Financial Awareness project. We would like to focus on improving links with statutory bodies.
2(g) Promoting the effective use of ICT, including its use to support learning and teaching, continuing professional development and school leadership and management.

The school’s ICT co-ordinator has ensured that the use of ICT is embedded in each lesson, planner and scheme of work. Each pupil has a record of their ICT competence which is updated termly with samples of work.  The school has an effective ICT team, which comprises pupils from P4 to P7 who help monitor the use of the computer suite.  
In 2014 the governors with the financial and practical help of parents provided 18 laptops and a storage and recharging system for these.
Governors similarly realise the importance of effective use of ICT to support learning and teaching and they have invested in interactive white boards in each classroom which pupils are encouraged to use to self register and to present information on.  Training for these has also been supplied to staff.  Teachers pursue their own professional development through ICT through online in-service training and by using the SIMS system to analyse the data from the assessments referred to earlier. Each site has an ICT notice board.  Again the split site nature of our school means the reliance upon the effective use of ICT by both teachers and senior management is even more critical than that of a single site school.
Evaluative Statement
From tasks which necessitate the use of calculators right through to those involving digital presentations we feel that all staff are at ease with promoting their own and the pupils’ use of ICT as an essential support tool to learning.  As such ICT is viewed as an ideal means of ensuring improved learning opportunities for both staff and pupils alike 
The ever changing word of technology changes means that we have to constantly revise our E Safety policy to ensure that it is fit for purpose.

Provision of laptops and or i-pads which are compatible with the C2K system is a priority as often there is an issue with laptops which will not log on.   
3(a) An assessment of the school’s current financial position and the use made of its financial and other resources

The school’s governors and principal closely monitor the school’s financial position.  A close working relationship exists with the local LMU department of the Education Authority. The attempts by the EA since its initiation to withhold the Dual Site Allowance from the school’s budget have however made budget planning and administration an almost impossible task A current three year financial plan, see Appendix 12, is included.
3(b) The planned use of the school’s projected resources during the period covered by the plan in support of actions to bring about improvement in standards.
In addition to administration and auxiliary staff, the governors have approved the existing staff structure of principal, seven class teachers, one non class based SENCO responsible for Special Needs withdrawal teaching, for three days a week, and one classroom assistant for 20??? hours per week. However given the uncertainty of Dual Site Funding and a projected falling enrolment, this model is likely to change for 2017/2018.
£9000 has been allocated over a three year period to purchase and provide storage for outdoor play equipment at the Tirkeeran site.
4. An assessment of the extent to which the school has met its key targets, or the progress that has been made towards these key targets in any school development plan which a school development plan supersedes or revises.
Literacy Key Target
· To resource and develop Guided Reading across the school.

· Guided Reading has been well resourced during the last three years, storage areas have been provided and all staff are familiar with Book Banding.
· To trial and adapt where necessary the SELB Literacy Scheme.

· This has had considerable success as the SELB scheme now does form a template which teachers have used to suit our school

· To devise a joint Literacy and Numeracy policy.

· A policy has been successfully completed.
Numeracy Key Target

· To update the Scheme of Work for Number and Non-Number

· The scheme is partially completed. 
· To ensure that all pupils from P3-P7 had the opportunity to use ALTA Maths in school each week
· A timetable for Alta Maths was drawn up for P3-P7 classes. All pupils have benefitted from regular use of this excellent programme.

· To have systematic development of Mental Maths in the school

· A Mental Maths scheme of work has been completed for all classes. All teachers spend at least ten minutes teaching Mental Maths strategies each morning. In an attempt to promote the subject, IZAC9 cubes and Mental Maths trophies have been purchased. The trophies are awarded in each class on a Friday.
Assessment Key Target
· To ensure that the P7 PIE and PIM progress results match their expected outcomes.

· On analysis, 96% of children made average or high progress in Literacy. 13 children out of 26 matched or exceeded their expected outcomes in Literacy.
· To evaluate progress of Underachievers and class targets in each class at the end of each term.

· Our Underachievers for 2015/16 in P.4 and P.5 were identified by comparing PIE and PIM results with a new online Cognitive Abilities Test (CAT). This test comprises of a suite of tests that assesses a pupil’s reasoning (thinking) abilities in key areas. These key areas are Verbal Reasoning (thinking with words), Quantitative Reasoning (thinking with numbers), Non-Verbal Reasoning (figure classification) and Spatial Ability (figure analysis and figure recognition). As this is a new test for our school it is impossible to compare these results with Underachievers from previous years.

· To ensure that each co-ordinator is aware of their roles and responsibilities.

· All coordinators were given a file indicating their roles and responsibilities and providing them with Blank Classroom Observation Proformas, Book Scoops, Planner evaluations etc. SIMS training was carried out by Donna Craig from the ELB Assessment team. Coordinators were shown how to record results, track from year to year, add notes to individual pupil’s scores, how to identify high achievers and underachievers and target set.
Results tracked from KS1 and KS2 ENGLISH NFER ASSESSMENT OUTCOMES

	     
	2013/

2014
	2014/

2015
	2015/

2016
	Last 3 years average

	KS1 Stanine 5 +
	66.7%
	87.5%
	74%
	76%

	KS1 

Stanine 7 +
	13.3%
	37.5%
	19%
	23%

	KS2 

Stanine 5 +
	82.6%
	76%
	88%
	82.2%

	KS2

Stanine 7 + 
	26%
	24%
	35%
	28%



Results tracked from KS1 and KS2 MATHS NFER ASSESSMENT OUTCOMES

	
	2013/

2014
	2014/

2015
	2015/

2016
	Last 3 years average

	KS1 

Stanine 5 +
	73.3%
	75%
	77%
	75%

	KS1 

Stanine 7 +
	16.7%
	45.8%
	30%
	30.8%

	KS2 

Stanine 5 +
	87%
	80%
	85%
	84%

	KS2 

Stanine 7 +
	26.1%
	32%
	39%
	32.3%



S.E.N. Key Target

· To help teachers identify Literacy difficulties in order to raise standards among our S.E.N. children and meet individual learning needs

· Mrs Heron and Mrs McKeown attended eight seminars for the course entitled ‘S.E.N. Continuing Professional Development Literacy Project’ and all teaching staff attended the online training.  All teaching staff now feel more confident and are better equipped to identify and understand difficulties children might have in Literacy.

· To monitor the progress of interventions in place for all S.E.N. pupils

· Classroom assistants and the SENCo are timetabled to withdraw S.E.N. pupils for interventions and the progress of targets is monitored by the SENCo on a regular basis (six weeks after each intervention starts)

· To promote training courses being offered by the N.E.E.L.B. on A.S.D. to teaching staff and classroom assistants 
· Mrs Feeney, Mrs McGill, Mrs Culleton and Mrs M Bradley have attended training on A.S.D.
· The A.S.D. service also provided in-school advisory support

Buildings, Grounds and Whole School Key Target
· To source renewable energy source

· Photo Voltaic panels have been installed at the Glenullin site.
· That additional play equipment be provided

· Goalposts and basketball hoops have been provided on both sites

· That dedicated play areas be created for Foundation Stage

· Mobile and PE shelter have been converted to play areas

· That yards be marked with number and literacy stimuli

· Yards have been marked on both sites with number and literacy stimuli

· To establish a school website and have it updated regularly by pupils

· School website has been created and reporters from P7 update this on a weekly basis.

5 Assessment of the challenges and opportunities facing the school.

· The  Education Authority’s non-payment of Dual Site Funding and our decreasing numbers mean  a smaller budget with an imminent risk of reduction in

· Principal non-teaching hours

· SENCO   non class contact hours

· Administration and auxiliary staff’s hours.
· A severely reduced resource budget.

Opportunities

· Our staff morale and talent pool is unique.

· Our pupils are a joy to teach.

· Our focus since 2008 on analysis of results and remediation strategies has ensured that staff are confident that pupil improvement and progression is our raison d’être..

· Our staff have opportunities for staff development.

· We have seven classes and a SENCo three days a week, an additional 10 hours of teaching support for Special Needs and 140 hours of classroom assistant support.
· Our initial contacts with two local Wind Farms, offer the possibility that we may in future secure funding from them.

6 The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff and other persons or bodies in the preparation of the plan.

 A copy of the proposed Development Plan has been made available to parents, staff and school council to consider and comment upon. Any comments will be considered before completion of final plan on January 23 2017. 
7  Identification of the areas for development, which shall be informed by the school’s self-evaluation and include-

(a) the school’s key priorities for the period of the plan, based on the Department’s priorities for education;
	Year 1

2016-17
	Year 2

2017-18
	Year 3 

2018-19

	Language and Literacy
Subject foci 

1.  Pupils should be presented with an award for their achievement in writing and this should be given out at a school assembly.
2. To improve the teaching and learning of letter formation in the Foundation Stage.
3. Pupils will be taught to read Tricky words in book band order. 
4. To raise teachers expectations of pupils written work.

See attached Action Plan Appendix 18

	To incorporate thinking skills and mind mapping into narrative writing.
	Pupils to have a showcase of creative writing book(s) which reflect the best examples from each year.

	Numeracy 
Subject foci 

1. To complete the Number and Non-Number Scheme of Work for all classes
2. To complete a Better Numeracy Audit
3. Staff training on Bar Modelling and importance of estimation ( follow up to CPD training last year)
4. IZAC9 training and timetable ( focus on MM strategies)
5. Agree on Numeracy short-term planning
6. Research A Maths
7. To implement joint Literacy/ Numeracy Policy
See attached Action Plan Appendix 18


	1. To implement Number and Non-Number Scheme of Work
2. Focus on Processes in planning and teaching ( book Timothy Doyle for staff training)
3. Review Numeracy Policy

4. Implement A Maths if suitable 

5. Implement joint Literacy / Numeracy Policy
	1. Focus on Mental Maths –review and update Mental Maths Scheme of Work ( arrange staff training)

2. Implement Processes training last year) into planning and teaching



	PDMU
Subject foci 
The school council will liaise with TESCO to take advantage of a free ‘fruit and vegetable tasting’ initiative being offered to primary one classes.   
The School Council will arrange an opportunity for pupils of St. Patrick’s and |St. Joseph’s and Carhill primary school to meet and get to know each other.
See attached Action Plan Appendix 18

	To apply for Share funding to extend this inter school link
	To apply for Share funding to extend this inter school link

	WAU 
To follow the Forest School’s Autumn Programme and participate in any further planning and discussions
The Global Learning programme resources need to be disseminated to staff and integrated into their topics.
Allow time to look through the CCEA Science & Technology folders in our key stages highlighting possible tasks to fit without topics.

The basics information will be disseminated to new staff members and outstanding information collected.

Topic books are to be ordered at the beginning of each year for all topics (WAU and Science).

Two local place names in Irish are to be given to the children each month and discussed.
See attached Action Plan Appendix 18
	School Focus
To incorporate SELB’s WAU lesson guides into our existing scheme
	To incorporate SELB’s WAU lesson guides into our existing scheme

	The Arts
Music 
To perform in a different musical setting e.g. The Peace Proms and/or competitive festivals. 

Audit music equipment/ resources and if necessary, buy new items to supplement new curriculum.

To set up an after school club which teaches an instrument. To seek availability of local musicians willing to teach musical instruments in school.
See attached Action Plan Appendix 18
	School Focus
To seek availability of local musicians willing to teach musical instruments in school.

	To seek availability of local musicians willing to teach musical instruments in school.


	Physical Education
To further develop the range of sports offered to our pupils.  
Every pupil in the school will take part in ‘The Daily Mile’ initiative.

An audit of all play equipment at both sites will be completed.
See attached Action Plan Appendix 18
	That each class will learn one traditional dance 
	That each class will learn one traditional dance

	AFL
Subject foci 

To continue to rigorously analyse data using PIE, PIM, Suffolk Reading and CAT/NRIT.

To develop a detailed cycle of monitoring and evaluating by meeting with Literacy, Numeracy and SEN coordinators termly.

To use tracking data (spreadsheets) to set class and Underachievers’  targets. To be displayed in the classroom and shared with the children.

To evaluate progress of Underachievers and class targets in each class at the end of each term. 
To enable pupils to set targets and promote self and peer evaluation within the classroom as well as the SMT.

Ensure teachers are consistent in their practice of marking pupils’ work so that they know how to improve. 

To evaluate the effectiveness of NINA and NILA as a diagnostic assessment.

To research alternative Baseline assessments in Primary One.

See attached Action Plan Appendix 18
	To continue to rigorously analyse data using PIE, PIM, Suffolk Reading and CAT/NRIT.

To continue to develop a detailed cycle of monitoring and evaluation.

To evaluate progress of Underachievers and class targets in each class at the end of each term. 

To review Baseline assessment in P.1.
To identify G+T and ensure there is effective differentiation within the school.
	To continue to develop a detailed cycle of monitoring and evaluation.

To evaluate progress of Underachievers and class targets in each class at the end of each term. 
To monitor the progress of G+T children.


	Special Education
Subject foci 
To update the school’s SEN register

To update blue SEN files and remind teachers and classroom assistants of their content.

To test new SEN pupils.
To write, monitor and review the targets for two IEPs during the school year
To monitor the progress of interventions in place for all SEN pupils
To consult with E.P. regarding referrals

To consult with outside agencies regarding the needs of our SEN pupils

To continue staff CPD in line with the needs of the school
To ensure these children receive additional support from M.A.S.T.S. if necessary.

To complete ‘Child Discussion Records’ for any Foundation Stage children who may require support from M.A.S.T.S.

To work in collaboration with the Literacy coordinator to ensure Linguistic Phonics is being taught in all classes.
See attached Action Plan Appendix 18

	To continue to monitor the progress of interventions in place for all SEN pupils
To ensure S.E.N.pupils receive additional support from outside agencies (where appropriate)
To develop the capacity of all staff to meet the range of S.E.N. and inclusion issues presented by the S.E.N.pupils
	To continue to develop the capacity of all staff to meet the range of S.E.N. and inclusion issues presented by the S.E.N.pupils
To analyse data to track performance of S.E.N. pupils to ensure they are working to their ability or above

	Using ICT 
Subject foci 
To create an  E-safety policy
Increase E-safety awareness/ standards/accountability across all users in the school environment.

Increase provision for I.C.T.
See attached Action Plan Appendix 18

	Obtain iPads for use by pupils
	To commence work towards a Becta SRF award

	Whole School foci 
To improve playground facilities on both sites.
To provide storage for play equipment at the Tirkeeran site.

To extend the use of Irish used within the school.

To repair mosaic at front of the Glenullin site.

To clean out pond at the Glenullin site. 

To apply for lottery funding for ICT equipment.

To establish links with wind farm providers.

To introduce the ‘Daily Mile’ to both sites

To create a photo montage of pupils on both sites

To take part in ‘Forest Schools’ project with local schools.
To create a sacred space in each class.

	To strengthen community relationships with Garvagh museum, Garvagh Forest and Glenullin shop

To invite the pupils from the Nai Scoil and Appletree playgroup into our school on a regular basis.

To improve our communication and raise our public profile through social media e.g. Twitter and Facebook
	To provide storage from play equipment at the Tirkeeran site.


7(b) planned outcomes, including planned outcomes in learning, teaching and raising standards of attainment, which, in the case of schools other than nursery and special schools, must include targets for raising standards of attainment in communication, using mathematics and using ICT;
7(c) the actions to be taken to achieve the outcomes mentioned at sub-paragraph (b) and final dates for completion

Regarding 7b and 7c please see attached action plans in appendix 18 and the following tables.
Target Setting 2016/17

Literacy

	
	Class Average 2015/16
	Target 2016/17

	Primary 3
	101.4
	101.9

	Primary 4
	103.4
	103.9

	Primary 5
	103.3
	104.2

	Primary 6
	113.5
	115.8

	Primary 7
	105.6
	107.1


Numeracy

	
	Class Average 2015/16
	Target 2016/17

	Primary 3
	104.3
	104.8

	Primary 4
	103.5
	104

	Primary 5
	108.8
	109.3

	Primary 6
	111.5
	113.2

	Primary 7
	106.8
	109.2


7(d) the financial and other resources available to the school to be used in support of the actions identified at sub-paragraph (c) to achieve the outcomes identified at sub-paragraph (b)
See Appendix 12
7(e) the arrangements for the Board of Governors, in consultation with the principal to monitor, review and evaluate progress made against the school development plan.
An annual meeting takes place, prior to the Board of Governors’ meeting in Term Three, between the Chairman of the Board of Governors and the principal to review progress made on SDP targets and  annual reports on;

· Safeguarding Children prepared by the principal

· Analysis of results prepared by the Assessment Co-ordinator

· Analysis of special needs provision prepared by the SENCo
· Evaluation of the Literacy Action plan prepared by the Literacy Co-ordinator

· Evaluation of the Numeracy Action plan prepared by the Numeracy Co-ordinator.

· Governors receive these reports and an update from meeting in Term Three.
The average school, according to GL Assessment Recording and Analysis Results in Primary Schools statistics, would have 60% of pupils at Stanine band 5 and above.  
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