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The Board of Governors has overall responsibility for the effective management of the school and is responsible in the areas of –
	The Employment of Teachers
	The Admission of pupils

	The Curriculum
	School Discipline

	School Finance
	School Premises

	Contact with Parents
	Special Educational Needs


The Governors met on three occasions during the year.

The Curriculum

Although the Governors are responsible for determining what is taught in school, the organisation of this is the responsibility of the Principal and Staff.

Through the School Development Plan areas of the Curriculum are prioritised and developed.  Below were the priorities for the Curriculum in 2012/13

	NUMERACY
	-Teachers to select Thinking Skills activities and Group Work investigations to be included in Number and Non-number SOW.
-Teachers will complete number scheme of work.  They will follow number scheme that they have updated so far to evaluate.

-*P4-P7 underachievers to use ALTA once a week in school

-*Due to the number of pupils identified as underachieving in numeracy, thinking skills/ problem solving/ investigations lessons will be increased to one per week. 

- To organise money event annually.

- 100 square to be painted on a playground in each site.

- NFER PIM maths results (May 12) to be analysed and specific areas for improvement to be identified.

-*Early Intervention Strategy to be used where appropriate with all pupils experiencing difficulty with number and to be used in P1-P4 classes.  


	LITERACY
	-Review classroom practice of teaching reading and organising/managing reading groups. Research and monitor resources for teaching guided reading, e.g. Literacy World Guided Reading teacher’s book.

- Word count target is not working for our school. The children are focussed on quantity instead of quality reading. They need to be rewarded for their reading progress-not their reading amount.
- Mrs Heron attended a co-ordinator’s course in February 2012 which advised schools to develop a joint literacy and numeracy policy in keeping with “Every School A Good School” and “Count Read Succeed” in an effort to raise standards.
- Literacy under-achievers to have targets set for them and activities must be arranged to ensure that these pupils are catered for.


	SPECIAL 

NEEDS
	Criteria for selection of pupils for SEN register in SEN policy to include stanine for reading, instead of age difference.

-SEN files to be updated annually and teachers and classroom assistants aware of the contents of the files.

-IEP to include place for date of parent’s signature.

-*Classroom assistants to have more structured approach when working with Statemented and other SEN pupils to cover IEP targets through the use of ‘withdrawal’ timetables. SENCo to monitor work being covered by classroom assistants.

-More detailed and effective IEPs and assistance with choosing referrals to educational psychology.


	ASSESSMENT FOR

 LEARNING
	-Planner to be reviewed with reference to Thinking Cards
- *Teachers will use Assessment Manager on a more regular basis to store and view test results. Ensure each teacher has a log in name and can easily access SIMS.

- Planners will be displayed in each classroom and reviewed at the end of each seven week period.

Children’s work will reflect learning objectives found in planners

-*Meetings with SMT, SENCO and Head of each Key Stage to analyse results.  Classroom targets set based on May results.  Creation of AFL folder and notice board displaying class targets.

-*Teacher assessments will be carried out using the statutory Levels of Progression in Communication and Using Mathematics at KS1&2. A portfolio will be prepared for April.

-*Timetable established within class to ensure Numeracy underachievers’ targets are being met.

Progression report downloaded from Alta at the end of each term.

-Consider the use of a digital Cognitive Abilities Test to identify pupils’ strengths, weaknesses and learning preferences. 

-*To be introduced to and become familiar with the Levels of Progression used to describe and report on pupils’ progress in Using ICT.
-Report format will be altered to include child’s position from oldest to youngest within the class.

-New Class Test Result sheet in place for all teachers to store end of year results.

-Tracking of end of Key Stage assessment outcomes for Literacy and Numeracy to be completed.

	P.D.M.U.
	-All pupils will take part in circle time one a week.

-Carry out a P.D.M.U audit

-All staff will identify P.D.M.U in their topic web planners.

-Write a P.D.M.U policy

-There will be a permanent P.D.M.U display board in each site.

-School will host a healthy breakfast morning for pupils P1-7.

-Purchase a water butt for the Glenullin site and the children can then use the water they will collect to water plants and top up the water level in the pond.

-Investigate windmill/ solar funding for our school.

Staff will receive a timetable showing monthly topics to ensure litter, energy, waste and biodiversity are covered.

	ART
	-When the evaluations of the half term planners are handed in, teachers will provide a sample of work for each display which reflects an aspect of their scheme.
-*The mosaic needs to be completed.

	THE WORLD 

AROUND US
	Purchase and store science resources
-Establish a science resource area for both sites.
-Effectively monitor the implementation of the WAU whole school topic planner to inform future developments
-Co-ordinator to gather evidence of practical activity from each class teacher at the end of each term.

Develop a long term scheme for the science and technology elements of the WAU 
-Plan an excursion for each class connected to a topic taught during the year.

	ICT
	-Three Pictures of children should be stored and sorted in the Central Resource library and a portfolio for each class created. (to be discussed with Tara)

-Each teacher will update their own class page every fun day with approximately 4 -5 pieces of work.  A record will be kept to ensure that all pupils have an opportunity to see their work/picture on the school website.  The names of pupils will be mentioned in the school newsletter.
-Each pupil should save their work under their own username.  Each child from Primary four – seven should know their username.
-Evidence of strands 1 & 2 will be kept in a folder provided.
-Teachers will complete an ICT questionnaire set by 

Mrs Millar. (to be discussed with Tara)

-Each class will create one ICT display per year.  This display will be rotated between the Glenullin and Tirkeeran sites.

-Teachers will spend time talking to pupils about the importance of Internet safety on SID (Safer Internet Day).

-Website will be renovated.  It will become more vibrate and colourful.

-Website will be monitored weekly to ensure: school news, writers’ gallery and image gallery etc is kept up-to-date.  School news should be updated weekly and writers’ gallery and image gallery school be updated before each fun day.

	P.E.
	-Introduce a new sport to the pupils, particularly girls, who would like more variety.  (Netball)
-Gymnastics will be incorporated into every classes P.E. timetable and each child will have experienced dance as part of their P.E. lessons.

-Dance will be incorporated into every classes P.E timetable and each child will have experienced dance as part of their P.E. lessons.

	MUSIC
	-Primary 1 -3 will come together to have a ‘music morning’ in March.

-Mrs Mc Gill and Mrs Millar will work together revising the school music policy.

-The Primary One teacher will take the P.3 pupils each Monday for music (tin whistle).  The children will learn to read all notes from d-D’.

-Extra time needs to be spent teaching the pupils the songs.  Children should have accessed to songs online and all pupils should have copies of the songs required. 


	PLAY
	- P3 and P4 teachers will be given the opportunity to visit P3 and P4 classes in other schools to observe good practise in play.  The Play Coordinator can learn from good practise.  Apr 2013
- P1 – 3 classes will use the ‘Our Topic And Us’ boards in the play mobile.

- P1 – 3 classes to have a board each in the play mobile.  This can be used to display their learning objectives, art work or any other relevant play information.

	EXTRA CURRICULAR  ACTIVITIES
	- Gaelic, Camogie, ICT and Gardening will be offered as After School activities throughout the year.

- Children will take part in Gaelic and Camogie tournaments outside of school during the year

-Swimming – P5 (5 weeks)

               Swimming – P6 (5 weeks)

               Swimming – P7 (22 weeks)

- Tin Whistle


	PASTORAL/

ETHOS
	- Ensure all staff trained in Child Protection 

- Provide staff training

· Provide governor training

· 

	PARENTS/

COMMUNITY
	-Choir to perform at switching on of Christmas Lights in Glenullin.

-Request parental support for restoration of greenhouse.

-*Request parental support for monitoring of Alta Maths



	BUILDING  

GROUNDS
	-Paint interior of Glenullin site

- New curtains in the staff room on the Glenullin site
-Paint exterior of both sites
-Mark yards on both sites for number work.




* indicates those aspects of the plan which were foci during the 12/13 academic year
SCHOOL REVIEW

Transfer to Post Primary

28 pupils transferred to post primary

1 child went to Coleraine Academical Institution

1 child went to Holy Trinity College, Cookstown

8 children went to Loreto College, Coleraine

13 children went to St Patrick’s College, Maghera

5 children went to St Paul’s College, Kilrea

Key Stage Assessment Results 2012/2013
	St Patrick’s & St Joseph’s Federated Primary School

Key Stage 1  2012/13

	Communication


	Using Mathematics
	Using ICT

	Level 1 

or greater
	Level 2

or greater
	Level 3 


	Level 1 

or greater
	Level 2 

or greater
	Level 3


	Level 2

	100%
	96%
	32%
	100%
	96%
	18%
	100%


	St Patrick’s & St Joseph’s Federated Primary School

Key Stage 2  2012/13

	Communication


	Using Mathematics
	Using ICT

	Level 2

or greater
	Level 3 

or greater
	Level 4

or greater
	Level 5 


	Level 2

or greater
	Level 3 

or greater
	Level 4

or greater
	Level 5 


	Level 4

	100%
	100%
	86%
	7%
	100%
	100%
	93%
	14%
	100%


RELIGIOUS EDUCATION

As well as Religious Education being taught in the classroom,

the children have the opportunity to attend Mass in the school 

and the chapel.

The P7 children were prepared for Confirmation which took place

on Sunday 28 April.  

The P4 children were prepared for First Confession, on Tuesday 16 April, 

and First Holy Communion which took place on Saturday 25 May.

A special Leavers’ Mass took place on Thursday 27 June.

CHARITIES

During the year cheques were presented to a number of charities through various fundraising activities.

Christmas Concert

£901.49 to Gift of Hope

Easter Egg Draw

£119.25 to Road of Hope

Easter Egg Draw
            £119.25 to the Dominican Generalate Mission

Easter Egg Draw
            £119.25 to Children in Crossfire

Lenten Fast


£597.10 to Trocaire

Bring & Buy


£220.00 to SMA






£236.06 to St Patrick’s Missionaries 

P7’s Hessian Bags

£100.00 to Marie Curie Cancer Care






------------




            
 £2,399.40

91 Shoeboxes were donated by the children for the ‘Road of Hope’ appeal.

The P7 pupils produced ‘Hessian Bags’ as part of their Mini Enterprise Award and donated £100 to Marie Curie Cancer Care.


The P7 pupils sponsor an Ethiopian child by contributing £1 per month and pray for her daily.
PARENTS

Contact was maintained with parents via the Information sheets sent throughout the year.

Meetings were held to discuss:

Children’s progress (Parent/Teachers’ Meeting)

Paired Reading

The Transfer Procedure

Residential – Gortatole

Induction for New Parents/children

Parents’ cooperation was sought throughout the school year for many different events including – Fundraising and the Christmas Show.

PARENTS’ ASSOCIATION

The Parents’ Association organised three events during the year and a draw at the Christmas Show.

	
	Date
	Income
	Expenditure
	Balance



	Opening balance
	
	
	
	00.00

	PTA Disco
	14.12.12
	785.43
	
	785.43

	Christmas Draw
	21.12.12
	180.75
	
	966.18

	Zumba Evening
	21.01.13
	385.00
	
	1351.18

	Sponsored Walk
	22.04.13
	1334.50
	
	2685.68

	Goal posts & Basketball nets
	April 13
	
	937.00
	1721.68

	Accelerated Reading License 
	June 13
	
	812.10
	909.58

	Book Banding Reading Books
	June 13
	
	909.58

(actual cos£2,211.40)
	000.00

	Closing Balance 
	000.00


AWARDS AND EVENTS

The school took part in a number of events and challenges throughout the year including:

· Heartstart – the P7 class took part in CPR training

· Primary Science and Technology Challenge – Four P7 pupils

· K’Nex Challenge – Three P7 pupils

· Sentinus Mini Enterprise Award – All P7 pupils

· Cycling Proficiency – All P7 pupils

· Swimming Awards – All P7 pupils

· Operation Streetwise – All P7 pupils

· P7 pupils had a three day residential in Gortatole, Fermanagh

· Won the 9 a side North Derry Football Blitz  

· Participated in the Football Blitz hosted by St Canice’s Dungiven
· The camogie team won the North Derry Camogie Championship at Owenbeg, won the All County Indoor Championship, were placed runners up in St Patrick’s Maghera and participated in the Ulster Indoor Championship
· Rounders Tournament at Owenbeg
· All P7 and P4 pupils completed CBA’s online, an assessment tool and took part in the ICT Accreditation Scheme.
· In addition to our seven monthly Whole School Assemblies we had our annual Christmas show.  The P1 class performed ‘The First Christmas’ P2 &3 performed ‘Ralph the Reindeer’ P4 & 5 performed ‘’Tis the Season’ and P6 & 7 performed ‘Snow White and the Princesses’.
· Our choir took part in the Partnership for Peace concert at the Waterfront Hall in Belfast.  The traditional musicians played at the school ceili.
· We celebrated World Book Day, World Maths Day and World Science Day.
· Our special guest speakers included an architect, a vet, a dental nurse, a science teacher, an art therapist, a nurse, a foot surgeon, pharmacists, paramedics, representatives from the Dairy Council and from Fire and Rescue.

STAFFING
Staffing is largely dependent upon the number of children enrolled in the school.  190 children were enrolled in the 2012/2013 academic year.

The teaching complement for this year was the Principal and seven teachers.

	 Primary 1
	Mrs T Millar

Mrs J Kirk (Classroom Assistant)

Mrs M Bradley (Classroom Assistant – Special Needs)



	 Primary 2
	Mrs C McCloy

Mrs C Bradley (Classroom Assistant)

Mrs A Culleton (Temp General Assistant – Special Needs)



	 Primary 3
	Mrs S McGill / Mrs K Feeney 

Mrs Michelle Comer (Classroom Assistant)

Mrs T Courtney (Classroom Assistant – Special Needs)



	 Primary 4
	Mrs A Bradley

Mrs S McAtamney (Temp General Assistant – Sp Needs)



	 Primary 5
	Mrs L Heron

Mrs P O’Kane (Classroom Assistant – Special Needs)



	 Primary 6
	Mrs C Ball



	 Primary 7
	Mr A Rafferty (Principal)

Miss K McKeague (Temporary)

(Principal Relief- 2 days and 3 afternoons per week)



	 SENCO

 Special Needs                                                  Teachers           
	Mrs S McKeown (3 days per week)

Mrs C McCloy

Mrs T Millar



	 Caretakers
	Mrs A Bradley 

Ms M Thomson



	 Cleaners
	Mr K McKeegan

Mrs K McBride



	 Secretary
	Mrs A Bradley

	
	


	 Supervisory  Assistants
	Mrs A Bradley

Mrs C Bradley

Mrs M Comer

Mrs P O’Kane
	Mrs A Bradley

Mrs M Bradley

Mrs S McAtamney

Mrs K McBride


FINANCIAL REPORT

YEAR ENDED 31ST MARCH 2013

	INCOME AND EXPENDITURE



	Income
	Expenditure



	Initial Budget 

Additional Allocation

Savings 11/12
Other Income
	491,424
15,803
4,258
42,947
4,144

	Staff Costs

Non Staff Costs

12/13 Savings
	456,327
61,236
41,013

	
	558,576
======
	
	558,576
======


SCHOOL FUNDS

YEAR ENDING 31st AUGUST 2013

	SCHOOL FUNDS YEAR ENDING 31ST AUGUST 2013



	Income
	Expenditure 

	Balance at bank @31.08.12

Photograph commission

Interest 

Tearfund 

Sweatshirts & labels

DVD’s

School Residential

Postage (from LMS)

Christmas Concert

School Trips

PTA

Easy Fundraising

School Council Ceili
P7 Mini Enterprise

Miscellaneous income


	6967.07

511.50

7.35

31.00

945.00

425.00

2800.00

295.57

1517.13

3356.75

2685.68

59.41

403.50

166.20

472.23


	Bank Charges

Tearfund

Sweatshirts & labels

DVD costs

School Residential
Postage

Gift of Hope (from Christmas Concert)

To Funds (from Christmas Concert)
School Trips

(£736.67 for Snow White pd from LMS)
PTA (11/12 to LMS)
Minor refurbishment
Fun Day Prizes, Books,

Resources & After Schools 

(miscellaneous expenses- Confirmation, First Communion, class parties, hospitality etc)

Balance at bank @ 31.08.13


	135.05

180.00

-

372.00

2993.20

295.57

901.49

615.64

2914.60

4144.03

625.00

1341.81

6125.00

	
	20,643.39
	
	20,643.39


APPRECIATION

The governors wish to take this opportunity to express

their thanks and appreciation to the Principal and Staff

of the school for both their high level of commitment and

high standards achieved both inside and outside the classroom.

Parents must be commended for their support of the staff in

achieving this high level of success.
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